South Dakota
Tribal Homeland Security Training

April 19 — 21, 2011

Agenda

Draft: 03/8/2011

Tuesday, April 19, 2011

7:00 a.m.-9:00 a.m. Registration

9:00 a.m.-10:30 a.m. | Opening Ceremonies
Presentation of Colors:
National Anthem

Traditional Opening
Prayer:

Greeting:

Welcoming:

Keynote Speakers:

Training Overview




Tuesday, April 19, 2011

10:30 a.m. — 10:45 a.m. Break

10:45 a.m. Opening Scenario — “A Dynamic Introduction to Training — The Need for Regionalization”

12:00 p.m.

Noon —1:15 p.m. Working Lunch
Sponsored by the Department of Public Safety
Office of Homeland Security for the State of South Dakota
HosT:
WELCOMING:
KEYNOTE SPEAKERS:

1:15p.m. Regionalization - “A Prototypical Case Study”

2:30 p.m.

2:30 p.m. — 2:45 p.m. Break




Tuesday April 19, 2011

2:45 p.m. “Whiteout Exercise” — Team Building and Prioritization
4:00_p.m.

4:00 p.m. “Whiteout Exercise” — The Event First Hand

5:00-p.m.

South Dakota
Tribal Homeland Security Training

April 19 — 21, 2011

Agenda
Wednesday, April 20, 2011

Draft: 03/8/2011

8:00 a.m. “Whiteout Exercise” — Panel Discussion
- -Teams Report Back
9:15a.m. -Questions from the Audience

-Building a Tribal Homeland Security Coalition in South Dakota (THSC — SD)

9:15a.m. “Elements of a Resilient Regional Homeland Security Coalition”
- -Funding
10:30 a.m. -Interoperable Communications (IC)

-Intelligence and Information Sharing (I1)




-Protection of Critical Infrastructure & Key Resources (CI&KR)

10:30 a.m. - 10:45 a.m. Break

10:45 a.m. “The Regional Management Action Committee for Interoperable Communications” (MAC-IC)
- -Department of Homeland Security — SAFECOM
12:00 p.m. -Resource Capability Management Baseline Tool — (RCMBT)

-Tactical Interoperability Plan (TIC Plan)

Noon - 1:15 p.m. Working Lunch
Sponsored by the Department of Public Safety
Office of Homeland Security for the State of South Dakota

HosT:
WELCOMING:
KEYNOTE SPEAKERS:
Wednesday, April 20, 2011
1:15 p.m. “The Regional Management Action Committee for Intelligence and Information Sharing” (MAC-II)
- -Tribes Reporting Suspicious Activities (SARTIP)
2:30 p.m. -Office of the Director of National Intelligence (ODNI)

-Department of Homeland Security Intelligence and Analysis (DHS 1&A)
-Interagency Threat Assessment and Coordination Group (ITACG)
-The Information Sharing Environment (ISE)

-Fusion Centers

2:30 p.m. - 2:45 p.m. Break




2:45 p.m. “The Regional Management Action Committee for Critical Infrastructure and Key Resources” -
- (MAC-CI&KR)
4:00 p.m. -SDHS and DHS Presentations
-Data Management and Communications Systems (DMACS)
4:00 p.m. Regional Coalition — “Prioritization and Partnership Building”
5:00 p.m.

Draft: 03/8/2011

South Dakota
Tribal Homeland Security Training

April 19 — 21, 2011
Agenda

Thursday, April 21, 2011

8:00 a.m. Regional Coalition — “Specific Model Development” — Panel Discussion
9:15a.m.
9:15a.m. “Funding —> Funding —> Funding”
- -Where to find Funding
10:30 a.m. -How to prepare to seek Funding

-How to submit Funding Request

10:30 a.m. — 10:45 a.m. Break




10:45a.m. “Funding Presentations” — FEMA & the South Dakota Department of Homeland Security
- -Investment Justifications
11:45 a.m. -Tribal Direct Funding (TDFG)
Closing Ceremonies
11:45 a.m.
- Closing Remarks:
12:00 p.m. | Traditional Prayer:

Retiring of the Colors:




