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This presentation will walk you through the Large Project Closeout process.



Large Project Closeout

• Large project threshold: can change every year on October 1st, 
based on the adjusted Consumer Price Index

• $139,800 through 09/30/2022

• All large projects must go through closeout
• Closeout can take several months

$139,800 large project
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Applicants in a Federally declared disaster will have projects written by FEMA based on the damages claimed in their damage inventory. If the amount of actual or estimated damages on a project meets or exceeds the current large project threshold, the resulting project is considered a large project and must go through the closeout process. The large project closeout process can take several months to complete.



Large Project Closeout 

•Applicants will receive closeout instructions via 
e-mail each time they have a large project that 
is obligated.

•Applicants must submit a closeout request 
letter and a documentation checklist for each 
of their large projects within 90 days of project 
completion.
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Someone from the State’s Public Assistance team will e-mail you when your entity has a large project that has been obligated by FEMA. This e-mail will include information on the large project that has been obligated, as well as attachments and instructions for submitting a large project closeout request. Applicants must submit a closeout request letter and a closeout documentation checklist within ninety days of project completion. 



Large Project Closeout : Request Letter 

• Copy and paste the body of the closeout request 
letter onto your letterhead.

• Fill in the required information (highlighted in red in 
the template letter)

• The Disaster number for your project starts with DR-
• The Disaster number and PW (Project Worksheet) 

number for your large project are included in the e-
mail you receive notifying you of the project 
obligation.

• The project completion date should be the last date 
of physical construction on the project.

• Please make sure you sign and date the letter.
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Copy and paste the closeout request letter onto your entity’s letterhead. If you don’t have letterhead, please make sure you include your entity’s legal name and mailing address on the letter. The template includes areas in red that you will need to update with information specific to your entity and project. The Disaster number, or DR, for your project will be referenced in the e-mail you receive from the State, as will the project worksheet number for your large project. This information can also be found in Grants Portal, and on any documentation you may have received from the State or FEMA regarding your project. The project completion date should be the last date any physical work was done on the project. This should not include time spent on paperwork after construction was completed. Sign and date the letter prior to sending it back to the State.



Large Project Closeout : Documentation checklist

• Review the documentation checklist.
• If you have already uploaded the required 

documentation to Grants Portal, check the box under 
GP/EMMIE; you do not need to send in new copies of 
documentation that has already been uploaded.

• If the required documentation has not been 
uploaded, please provide a copy of the 
documentation with your closeout request and mark 
the box under Provided.

• If certain documentation is not relevant to your 
project, check the box under N/A for not applicable. 
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Review the LPC documents checklist included in the e-mail with the closeout letter. For each item listed, mark the appropriate check box. If you have already uploaded documentation to the project in Grants Portal, indicate that under the GP/EMMIE column. You are not required to send in copies of documentation that you have already uploaded to Grants Portal. If required documentation has not been uploaded already, mark the box under provided and include the documentation when you send in the closeout request. If the documentation listed is not relevant to your project, you can mark the N/A column.  



Large Project Closeout - Timeline 

• Applicants must submit their closeout request to the State within 90 
days of project completion.

• The State will review the closeout documentation and request any 
additional documentation needed for closeout.

• The State will send the project to FEMA for large project closeout.
• FEMA may take several months to close out large projects.
• Upon closeout, the applicant will be notified if any funds were 

deemed ineligible and have the opportunity to appeal.
• Any funds not paid upon initial obligation will be paid out upon 

project closeout.

Presenter
Presentation Notes
Please remember to submit your large project closeout request within ninety days of project completion. Failure to submit your closeout request in a timely manner could lead to loss of funding. The State will review your submission and request any additional documentation needed for closeout. After review, the State will send your project in to FEMA for large project closeout. This process can take several months, and FEMA may reach out for additional documentation and information. You will be notified once this process is complete. If any of your project costs are deemed ineligible, you will have the opportunity to appeal this decision. Any project funding that was not paid out upon initial obligation will be paid upon project closeout. 



Have Questions?

Visit us!

On the Web:
oem.sd.gov

On Facebook:
www.facebook.com/
SDPublicSafety

By Phone:
(605) 773-3231
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Please reach out to our office if you have any questions about closing out your large projects.

https://dps.sd.gov/emergency-services/emergency-management
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